


The multidimensional
approach of digitalization

The processes of integrating technology into teaching are often deficient as they are limited only to
increasing access to ICT infrastructure and providing ready-made solutions. Meanwhile, the approach

should be gradual and multifaceted.
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and new practice
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During the first phase
(2016-2019), "Skills for
Jobs" project made the
following interventions
in the framework of
the digitalization of
VET providers and the
establishment of a
suitable environment
for the application of
blended learning.

Virtual Learning
Platforms

Information
Management System

Common Learning Spaces

6 schools with Wi-Fi access

6 schools with support services

Infrastructure in a Blended Learning Classroom

- Removable modular desks
- Smart TV or projector

- Computer for the teacher

- Computers for the students
- Wi-Fi

- Shelves for teaching tools/materials

Platforms and systems in use

- virtual learning platforms: Moodle, Mesovel.al,
CISCO NetAcad, Khan Academy

- online courses: Coursera, Udemy, edx, NetAcad,
Microsoft Imagine Academy

- remote communication: Skype, Lync, Vidyo, ZOOM

- web applications: mentimeter, kahoot, papion,
Sololearn

- management information systems: \Vocational

Education Management System (VEMS) School,

VEMS Center

Aside from technological equipment and internet access,
a classroom does not need to be re-conceptualized to
host a variety of teaching methods that promote student
motivation and teamwork.

Rectangular desks can be very well reorganized; most
important is the teacher's willingness and preparatory

work for a more engaging and effective teaching process.

The pilot phase requires 1 cart with 25 laptops

for 150 students

S4J CISCO Academy in 1 year (2017-2018)

- 17 certified CISCO instructors in 3 schools

- 369 students enrolled in NetAcad

- 66 certificates on Internet of Things and Packet
Tracer

- 18 courses on |oT; Packet Tracer Linux; IT Essential;
Intro to Packet Tracer

- 3 CISCO labs for training on CCNA

- Integration of CISCO NetAcad in school curriculum

- American University in Kosovo — supportive centre for
Instructors' training

Professional development and new practices

Technology will never replace great teachers, but technology in the hands of a great

teacher can be transformational.

George Couros

Innovations in educational institutions are accompanied with teachers' professional development, with a
personalized context-based approach, offered in different ways, combined with mentoring, systematic but
flexible, allowing revision during implementation depending on the progress or attitude of the beneficiaries, in

this case teachers.

Aspects of digitalizing the
VET Teacher profession

- ICT in education

- Curriculum and evaluation

- Digital learning materials

- Teaching in certain industries in which
occupations are digitalized

- Pedagogy and digitalization

- Platforms and ICT instruments

- Organization and administration

- Inclusiveness

- Self-development, exchange experience and
improve new practices.

333 teachers supported during 2016-2019

Industry trainings

- 3D printing

- Energy efficiency in buildings (HVAC)

- Hospitality in hotels

- Technological solutions for accounting
- Safety at work

- Insurance Industry

- Smart Home

- Tourist guides

- Electric Vehicles

- CISCO Instructor

Mentoring

- individualized

- intensive through visits in the classroom
and monthly meetings

- sustainable

- focused on teaching pedagogy and actual
situation.

The Continuing Professional
Development (CPD) model

Practice
and support
of colleagues

Communities Research and
of practice independent
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